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EXECUTIVE SUMMARY
Almost two million people in the south west live within rural or remote areas, equating 
to 33% of the population. There is often a lack of sustainable transport alternatives in 
rural areas, forcing residents to rely on their own private vehicles and on average in the 
south west, rural residents made 87% of their journeys in their own private vehicle. 

Headline 
outcomes: 
The Bridport-West Bay service 
delivered 6,641 passenger 
journeys with overwhelmingly 
positive user feedback and has 
secured continuation funding;

The Bodmin and Lanivet 
scheme carried over 1,600 
passenger journeys and now 
supports 28 community groups;

The Forest of Dean pilot 
launched the area’s first EV 
car club, developed proposals 
for wider mobility hubs, though 
uptake was slower than hoped 
and has secured additional 
funding;

The South Cotswolds DRT 
campaign identified low 
awareness and confidence 
rather than service availability as 
the primary barrier to uptake of 
demand-responsive transport.

Peninsula Transport and Western 
Gateway are the Sub-national 
Transport Bodies (STBs) for the 
south west of England. The STBs 
are strategic bodies, funded by the 
Department for Transport and local 
authorities, bringing together local 
authorities and key stakeholders to 
identify and address the transport and 
infrastructure needs of their regions to 
boost economic growth and support 
their communities.

In 2024, the two STBs committed up to 
£100,000 to support the development 
and delivery of new pilot projects in 
the region, with the ambition to deliver 
a programme of varied rural mobility 
pilot projects, focused on finding 
solutions to improve these transport 
challenges faced by many living in rural 
areas across the south west. 

Four pilots were awarded funding and have now completed delivery, 
testing a distinct approach to tackling rural mobility challenges across 
the south west:

••	 Developing Low Carbon and 
Inclusive Access to Rural Spaces 
(South Cotswolds & Vale of 
Berkeley) - a demand-responsive 
transport (DRT) engagement 
and awareness campaign, led by 
Gloucestershire Community Rail 
Partnership.

••	 The Bodmin and Lanivet 
Community Bus Scheme - a pilot 
project to create a sustainable, 
community-led transport network, led 
by Lanivet Parish Community Centre.

••	 A Low Carbon Shared Mobility 
Club in the Forest of Dean - an 
Electric Vehicle (EV) car club and 
e-bike hire scheme, led by Forest of 
Dean District Council.

••	 Bridport-West Bay Community 
Bus Service - a low-cost weekend 
shuttle bus, delivered by Bridport 
Town Council and Dorset 
Community Transport.

FOUR PILOTS
were awarded funding across the south west

https://www.peninsulatransport.org.uk/
https://westerngatewaystb.org.uk/
https://westerngatewaystb.org.uk/
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MAIN LESSONS 
LEARNT 
The four pilots collectively 
demonstrate different approaches 
to addressing the South West Rural 
Mobility Strategy’s core challenges 
of accessibility, affordability, 
decarbonisation, social inclusion, 
and sustainable tourism.

While each pilot focused on a 
different mobility problem, common 
themes emerge around community-
led delivery, partnership working, 
behavioural change, and the need for 
sustainable long-term funding models.

Pilot
Primary 
challenge 
addressed

Target users Innovation Key strengths Potential 
limitations

Forest of Dean Low 
Carbon Shared 
Mobility Club

Car dependency, 
Net Zero, rural 
accessibility

Residents, 
businesses, 
visitors

Integrated car 
club and e-bike 
sharing

Direct reduction 
in private car 
ownership and 
emissions; flexible 
mobility options

High capital and 
operating costs; 
utilisation levels 
critical to viability

Bridport–West Bay 
Community Bus 
Service

Visitor 
congestion, 
sustainable 
tourism, 
connectivity

Residents and 
visitors

Frequent low-
cost weekend 
bus service

Simple, visible 
intervention with 
immediate benefits

Seasonal demand 
fluctuations; ongoing 
subsidy likely 
required

South Cotswolds 
& Vale of Berkeley 
Access to Rural 
Spaces

Social inclusion, 
access to nature, 
behavioural 
change

Non-car 
owners, 
disadvantaged 
groups

Marketing 
and demand 
stimulation for 
existing DRT 
service

Maximises existing 
assets; relatively 
low-cost intervention

Dependent on 
underlying quality 
and coverage of DRT 
service

Bodmin & Lanivet 
Community Bus 
Scheme

Rural isolation, 
ageing 
population, 
community 
transport

Older residents, 
community 
groups, villages

Shared-use 
community 
transport 
model

Strong social value 
and local ownership

Volunteer 
dependence; limited 
scalability without 
support

The first round of rural mobility pilots 
has demonstrated that innovative, 
locally tailored interventions can 	
play an important role in addressing 
the complex transport challenges 
faced by rural communities across 	
the south west.

While the pilots varied significantly 
in their objectives, scale and delivery 
models, each generated valuable 
insights into how rural mobility can 
support wider outcomes including 

social inclusion, decarbonisation, 
access to services, community 
resilience and sustainable tourism. 
A consistent finding across all 
four projects is that there is no 
single solution to rural mobility 
challenges; instead, successful 
interventions are those that respond 
to local circumstances, build strong 
partnerships and combine transport 
provision with broader community 
objectives.

A consistent finding across

ALL FOUR 
PROJECTS
is that there is no single 
solution to rural mobility 
challenges
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PROGRAMME OVERVIEW 
Rural communities face long-term, critical challenges that significantly affect the 
sustainability of those neighbourhoods and the economies they support.

of varied rural mobility pilot projects, 
focused on finding solutions to 
improve these transport challenges 
faced by many living in rural areas 
across the south west. 

This report highlights the key findings 
and shares lessons learnt from the four 
pilots who were successful in the first 
application round.

These challenges include the 
operational sustainability of rural 
transport, meeting Net Zero targets, 
making rural mobility more equal 
and affordable for users, meeting 
local community needs and making 
tourism-related mobility more 
sustainable. These challenges are not 
currently being met by the existing 
rural mobility system. 

Peninsula Transport and Western 
Gateway are the Sub-national 
Transport Bodies (STBs) for the 
south west of England. The STBs 
are strategic bodies, funded by the 
Department for Transport and local 
authorities, bringing together local 
authorities and key stakeholders to 
identify and address the transport 
and infrastructure needs of their 
regions to boost economic growth 
and support their communities. These 
two STBs cover the entire south west 
region from Gloucestershire in the 
north, Wiltshire and Bournemouth, 
Christchurch & Poole in the east 
to Somerset, Devon and Cornwall 
in the west, alongside the West of 
England Combined Authority Area and 
Plymouth.

Almost 1.9m people in the south west 
live within rural or remote areas, 
equating to 33% of the population. 
There is often a lack of sustainable 
transport alternatives in rural areas, 
forcing residents to rely on their own 
private vehicles and on average in the 
south west, rural residents made 87% 
of their journeys in their own private 
vehicle. People living in the most rural 
areas travelled almost twice as far 
per year than those living in the most 
urban areas, resulting in increased 
travel time and travel costs.

In 2024, Peninsula Transport and 
Western Gateway published the 
South West Rural Mobility Strategy 
which sets out a vision for the future 
of transport in the countryside and 
coastal areas of the south west 
regions. The need to find better 
solutions to make rural communities 
more liveable for residents and people 
who visit the countryside and coastal 
places is vital. Therefore, Peninsula 
Transport and Western Gateway STB 
committed up to £100,000 in 2024 to 
support the development and delivery 
of new pilot projects in the region, with 
the ambition to deliver a programme 

Almost
1.9M PEOPLE
in the south west live 
within rural or remote 
areas, equating to 33% 
of the population. 

https://www.peninsulatransport.org.uk/wp-content/uploads/2022/09/20220805-South-West-Rural-Mobility-Strategy-v1-0.pdf
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Programme objectives
In October 2024 the two STBs launched a call for pilots for stakeholders 
in the south west to submit an application for funding a rural mobility 
pilot - 100k for Rural Mobility Pilot Schemes - applications now open! The 
maximum funding available for one pilot was £50,000, and the requirements were 
that each pilot was to run for 12 months, and had to meet at least one of the six 
grand challenges set out below:

Rural 
Mobility 

Grand 
Challenges

Operational 
Sustainability

Equality 
in 

mobility

Meeting 
needs locally

Enabling 
sustainable 

tourism

Affordability 
of access

Meet Net  
Zero

Winning bids 
Following a competitive assessment 
from officers from both STBs, it was 
decided to award funding to one pilot 
in the Peninsula region, and three in 
Western Gateway;

••	 A Low Carbon Shared Mobility 
Club in the Forest of Dean 
A pilot shared mobility offer 
combining car clubs and e-bikes, 
giving people flexible, low-carbon 
travel options and testing how 
this could work for communities, 
businesses, and visitors.

••	 Bridport–West Bay Community 
Bus Service 
A low-cost, frequent weekend bus 
improving connectivity, reducing 
car use, and supporting sustainable 
travel and the local visitor economy.

••	 Developing Low Carbon and 
Inclusive Access to Rural Spaces 
(South Cotswolds & Vale of 
Berkeley) 
A targeted campaign boosting use 
of The Robin demand-responsive 
service, widening access to nature 
and enabling more inclusive, car-free 
travel options

••	 The Bodmin and Lanivet 
Community Bus Scheme 
Supporting a community bus 
around Bodmin and local villages 
in Cornwall. Local organisations 
including Age UK can use the service 
for transporting members.

Methodology for 
evaluation
Following the call for pilots, STB 
officers conducted a thorough 
assessment process which 
took into consideration the 
problem the pilot is looking 
to address, the vision and 
objectives, the governance and 
project management as well as 
the innovation and long-term 
sustainability of the project.

All submissions were scored by 
STB officers, and a final average 
score was agreed. Once the 
winning bids were agreed, due 
diligence and financial checks 
were conducted by the relevant 
accountable bodies;

Plymouth City Council for 
Peninsula Transport, and

West of England Combined 
Authority for Western Gateway. 

Once the correct approvals had 
been confirmed, officers were able 
to award the grant letters to the 
four organisations. 

https://westerngatewaystb.org.uk/10k-for-rural-mobility-pilot-schemes-applications-now-open/
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A LOW CARBON SHARED MOBILITY CLUB  
IN THE FOREST OF DEAN
Pilot overview and objectives  
The pilot was based in the Forest of Dean, a large, rural and sparsely connected district 
characterised by dispersed settlements, limited transport links, and high reliance on 
privately owned vehicles.

Centred in Coleford but serving the 
wider area, the project addressed 
mobility challenges across market 
towns and villages where indirect 
routes and limited public transport 
can restrict access to local services, 
employment, and opportunities. 

By introducing a shared EV car club 
vehicle and an e-bike hire network, 
the project aimed to test, pilot and 

develop a proof of concept for a 
flexible, lower-cost and low-carbon 
alternative to private car use which 
could then be developed at scale 
in the District and future Unitary 
Authority area. Overall, the project was 
designed to test how integrated shared 
mobility can improve accessibility, 
support economic activity, and reduce 
transport emissions in a rural context. 

The project addressed
MOBILITY CHALLENGES
across market towns and villages where 
indirect routes and limited public transport can 
restrict access to local services, employment, 
and opportunities. 
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Overview of project delivery  Delivery partners, period, finances  
and location   
Led by Forest of Dean District Council, with support from Gloucestershire County 
Council (GCC) and local partners including Hiyacar (car club operator). 

Project delivery period was June 2025 – June 2026.

Project element Financial 
cost

Other costs (e.g. time, 
in-kind contributions)

FoDDC Staff / Project 
Management £1,176.91 

Additional FoDDC Staff 
/ Project Management 
£2,134.86 (match funded 
by FoDDC) 

EV Provision, booking system 
and set up £7,350.00 

Additional EV Provision 
fees extending to May 
2026 £2,350 (match 
funded by FoDDC) 

Insurance £1,900  

E Bike Hire / Cycle Provision for 
Transport Hub. 

£9573.09 
(accrued) 

E Bike Scheme and Partner 
Agreement / Contract 
(April 2025 – Ongoing) 

••	 Research and liaison with 
GCC and potential private hire 
partners 

••	 Development of Mobility Hub 
scope to include E Bike Hire and 
Pedal Eazy scheme 

••	 Review of site locations 

Car Club Partner Procurement and 
Contract (April 2025 – June 2025) 

••	 Research into Car Club Operating 
models and potential providers 

••	 Market testing 
••	 EV Car Club Procurement 
••	 Contract formation and legal 

review 
••	 Contract award 

Car Club EV Location agreed 
(June 2025 – September 2025) 

••	 Review and assessment of 
potential locations 

••	 EV Charge Point install and RFID 
car provision 

Marketing and comms Plan 
(October 2025 - Ongoing) 

••	 EV Car Club Comms and 
marketing plan developed with 
FoDDC and Hiyacar 

••	 Promotional Materials and Social 
Media Campaign Produced 

Car Club EV delivered and available 
to book (September – October 2025) 

••	 Delivery of vehicle 
••	 Booking system (App and 

Website) set up and tested 

Mobility Club Launch Events 
completed (July 2025 – April 2026) 

••	 Attending 4 community events 
to promote the Car Club, discuss 
E Bike Hire and wider transport 
and sustainability issues with the 
community 

Proof of Concept Report / Proposal 
for FoDDC (March 2026 – Ongoing) 

••	 Outline proof of concept / 
business case produced, to be 
informed further by the pilot 
extension, planned community 
survey and Lydney Transport / 
Mobility Hub development. 

Location
The scheme served market towns within Forest of Dean 
District Council, such as Coleford and Lydney. 
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Summary of performance against objectives

Objective (target) Result Performance 
against target Brief explanation

Establish Mobility Club Car Hub Based in Coleford and 
Launch by June 2025 
15 Private Members   
2 Business / Public Sector Members  
A minimum of 1 EV  
Integration of existing alternative vehicles (e.g. FoDDC 
Fleet vehicle(s)  
Forest of Dean mobility Club App / Website operational 
(working with an established Car Club Provider)  

EV Car Club launched (one 
vehicle)

A mix of Organisation (Business 
& Voluntary), Public Sector 
(FoDDC) and private users have 
joined / accessed the car club.

Hiyacar App and Website with 
FoDDC vehicle created.

Minor Shortfall

The Car Club was launched in September 
2025 following significant delays with EV 
Charging infrastructure.

Whilst more than 15 members have joined 
using the free membership offers at the 
start of the pilot, however this hasn’t yet 
translated into regular bookings.

Establish a Forest of Dean E Bike Hire location as part of 
the Club provision ready for the Launch by June 2025 
Working with Gloucestershire County Council and local 
established bike businesses.   
Expand the existing GCC Pedal Eazy Scheme to include 
a local outlet in the Forest of Dean and incorporate 2 
additional E Bikes specified for the FoD Terrain.

It has not been possible to 
establish the E Bike provision 
within the timescale of this 
pilot. 

Major shortfall

Despite this shortfall we have now recently 
agreed that the GCC Pedal Eazy scheme 
provision will extend to the District and are 
currently reviewing potential locations. An 
integrated transport hub model has been 
developed using the learning from this 
pilot and plans have been developed to 
deliver the first hub in Lydney Bus Station.

Reduction in Private Vehicle Ownership and Emissions 
(monitored and reported throughout the pilot)   
Target a reduction in vehicle ownership via members 5 
Existing Petrol or Diesel Vehicles.  
Target a reduction in emissions of 2 Tonnes (based on 
approx. 7,500 miles).  

It has not been possible to 
establish the scale if this 
impact during this pilot project, 
however work is ongoing as part 
of a pilot extension from June 
2026 for a further 12 months.

Major shortfall

The delays encountered in launching 
the car club, and later reliability / 
maintenance faults with the EV have 
impacted the ability to measure this 
outcome. The pilot extension will 
include a community survey and impact 
monitoring to establish a better measure 
of performance.

Proof of concept Report to Forest of Dean District Council 
by December 2026 
Produce an outline business case for a wider network of 
EV / Hybrid and E Bike Mobility Clubs in all four Market 
Towns (Coleford, Cinderford, Newent and Lydney to include 
public Sector Anchor use)  

An outline proof of concept 
report has been produced Achieved 

The full Report and Business Case is due 
in December 2026 and will be informed 
by the pilot extension which will include 
findings of the community survey to 
better understand opinions and the 
potential for behaviour change.
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Delivered 
••	 Car club partner procurement and 

contract – completed, though with 
greater complexity than anticipated 
due to legal and insurance issues.  

••	 EV car club launch (Coleford) – 
achieved, but delayed by EV charge 
point installation issues, requiring 
interim arrangements using an 
alternative car park and charge point 
location.  

••	 Marketing, engagement and 
launch activity – successfully 
delivered, including events, 
media coverage and stakeholder 
engagement.  

••	 Peer-to-peer model exploration 
and wider concept development – 
progressed conceptually as part of 
emerging hybrid model.  

••	 We are now working much more 
closely with Gloucestershire 
County Council (GCC), Town 
Councils and Transport providers 
on the development and delivery 
of hubs across the District, with the 
first in Lydney due to be completed 
this year. 

••	 In addition to piloting an EV 
car club and exploring e bike 
provision, the pilot has improved 
our understanding of the 
commercial, legal, and operational 
requirements for rural shared 
mobility which can help us to 
replicate and scale up delivery. 

Partially delivered / delayed 
••	 EV vehicle availability and 

booking readiness – delayed due to 
charging infrastructure and vehicle 
reliability issues.  

••	 Fleet integration (FoDDC vehicles) 
– explored but not fully realised due 
to organisational changes to fleet 
management and vehicle provision, 
behavioural and insurance barriers.  

••	 User surveys and behavioural 
insight – some qualitative 
engagement achieved but limited 
quantitative uptake data due to low 
usage. 

Not delivered as planned / 
re-scoped 
••	 E-bike scheme launch (May 2025 

milestone) – not achieved in original 
form due to issues with expanding 
the GCC Pedal Eazy scheme and 
lack of viable commercial partners. 
Instead, the approach was re-scoped 
toward a longer-term mobility hub 
model, with delivery now expected 
beyond the initial pilot period. 

••	 Shared mobility has also now 
been addressed within wider 
policy frameworks including 
the FoDDC Active Travel Strategy, 
Local Plan, and Nature & Climate 
Emergency Strategy. Despite 
the significant challenges faced 
the pilot has also enabled us to 
identify additional funding to 
extend this work and develop a 
blended finance approach with 
other partners (e.g. integrating 
FoDDC and Town Council 
funding with GCC Bus Service 
Improvement Programme funding.   

Overall, the pilot achieved partial delivery of its intended outputs, 		
but experienced significant delays, particularly relating to e-bike provision, 		
EV charging infrastructure, and early user uptake. 

Summary of any other benefits realised 
from the project 
Several additional benefits have been realised, particularly in relation 
to building a better strategic capacity and partnership to deliver integrated 
rural transport solutions.  

We are now working much more closely 
on the development and delivery of HUBS 
across the District, with the first in Lydney 
due to be completed this year
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Other key outputs 
and deliverables
••	 Procurement of an EV Car Club 

Contract (now extended to 2027) 
including scope for Peer to Peer car 
sharing and fleet integration 

••	 Launch of EV Car Club in Coleford 
••	 Attending a series of community 

events to show case and promote 
the Car Club, discuss E Bike Hire and 
Transport Hubs with the community, 
including 
o	 Flaxley Fete Saturday, 19th July 

2025 
o	 Blaisdon Festival 24th August 

2025  
o	 Westbury-on-Severn Summer 

Show & Fete 7th September 2025 
o	 Coleford Carnival of Transport, 

6th April 2026 

••	 Scope of works developed for the 
Lydney Bus Station Hub project 
to include E Bike Hire, secure cycle 
storage and maintenance facilities. 

••	 Social media campaign and 
marketing plan  

••	 A FoDDC funded extension to 	
the Pilot 

••	 A final project report   

What went well (and why) 
The pilot delivered several important outcomes: 

••	 Establishment of a new rural 
mobility model  
The project successfully launched 
the first EV car club in the Forest 
of Dean and explored e-bike 
and mobility hub solutions, 
demonstrating that shared mobility 
can be introduced in a rural context.  

••	 Strong partnership working  
Collaboration with Gloucestershire 
County Council, Town and Parish 
Councils, Hiyacar and community 
organisations  

••	 High levels of public engagement  
Over 1,000 residents were engaged 
through events and communications, 
supported by media coverage and 
local outreach.  

Successes, challenges and learnings 
Overall, the pilot represents a successful proof of concept, demonstrating both 
the opportunity and the complexity of delivering shared mobility in rural settings. 

A new rural mobility 
model launched
EV CAR CLUB
in the Forest of Dean 

••	 Development of a viable rural 
delivery model  
A key achievement was identifying 
that rural shared mobility requires 
a hybrid system, combining public 
fleet use, mobility hubs and peer-to-
peer models, rather than replicating 
urban car clubs 

••	 Progress toward 		
integrated transport hubs  
The pilot successfully reshaped 
e-bike delivery toward transport hub 
integration, particularly at Lydney, 
linking cycling, bus and rail provision.  

••	 Strategic influence  
The project has informed local 
policy and planning frameworks, 
embedding shared mobility within 
the Active Travel Strategy, Nature & 
Climate Strategy and the Local Plan. 

OVER 1,000 
RESIDENTS
were engaged 
through events and 
communications, 
supported by media 
coverage and local 
outreach.  
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What were the biggest challenges (and why)? 
The pilot encountered several significant barriers: 

Performance against 
objectives 

The pilot achieved its strategic aims 
but only partially met operational 
expectations. 

Achieved outcomes: 
o	 Demonstrated the feasibility of 

rural shared mobility 
o	 Built strong partnerships and 

stakeholder awareness 
o	 Developed a scalable and 

adaptable delivery model 

Partially achieved outcomes: 
o	 User uptake and utilisation 
o	 Short-term financial sustainability  

A key finding is that behaviour change 
and demand growth require longer 
timeframes (ideally 2–3 years) than the 
pilot allowed.  

The project also confirmed that: 

••	 Single-vehicle pilots are unlikely to 
generate sufficient demand 

••	 Visibility, reliability and network 
scale are essential 

••	 EV charging infrastructure 
delays  
Delays in installation and 
commissioning limited the 
availability and visibility of the 
car club, due to issues with grid 
connections and delivery processes 

••	 Insurance and cost pressures  
A major structural issue was the 
lack of a stable insurance market, 
resulting in high premiums, 
increased hire costs and reduced 
affordability for users.  

••	 Procurement and legal 
complexity  
The absence of established 
frameworks led to challenges in 
defining contracts, liability and 
governance arrangements, causing 
delays and increasing project 
complexity.  

••	 Low uptake  
Although interest was strong, 
regular use remained limited, 
reflecting: 
o	 entrenched car dependency 
o	 dispersed rural population 
o	 limited initial scale of provision  

••	 Reliability issues  
Vehicle faults and delays in 
maintenance resulted in service 
interruptions, negatively affecting 
user confidence and continuity.  

••	 Challenges in e-bike delivery  
Attempts to work with commercial 
providers highlighted mismatches 
in pricing, capacity and target 
markets, requiring a shift to a 
different delivery model. 

Stakeholder 
relationships 
Strengths  
Strong working relationships were 
developed across local authorities, 
delivery partners and community 
groups, enabling successful 
implementation and shared learning. 

Opportunities for improvement  
Earlier and deeper engagement with: 

o	 NHS, and large employers 
o	 public sector fleet operators 
o	 insurance and commercial 

partners would have 
strengthened demand and 
financial viability. 

••	 Key insight  
Securing anchor users (e.g. public 
sector fleets) early is critical to 
providing baseline usage and 
reducing risk. 

A key finding is that behaviour change 
and demand growth require
LONGER TIMEFRAMES
than the pilot allowed  
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Key learnings for future delivery 

••	 Longer programme duration  
A longer pilot would have allowed 
sufficient time for behaviour change 
and demand growth. 

••	 Better Insurance options and 
support  
National or regional solutions could 
have reduced costs and improved 
viability. 

••	 Stronger stakeholder 
coordination  
Structured engagement with key 
partners (NHS, major employers, 
fleet operators) would have 
increased utilisation. 

••	 Procurement and legal 
frameworks  
Access to standardised contracts 
and guidance would have reduced 
complexity and delays. 

••	 Infrastructure delivery support  
Faster rollout of EV charging 
infrastructure would have improved 
accessibility and early performance. 

Design specifically for rural 
contexts 
Rural areas require a system-
based approach, not urban car 
club replication.  

Secure anchor demand early 
Partnerships with councils, NHS 
and employers are essential to 
ensure viability. 

Address insurance early 
Insurance cost is a major barrier 
and must be resolved through 
pooled or supported models. 

Allow sufficient time 
Behaviour change, awareness 
and usage develop over multiple 
years, not short pilots. 

Ensure reliability and visibility 
Consistent availability and 
prominent locations are critical 
for building user trust. 

Integrate with wider transport 
systems 
Better outcomes will come from 
embedding shared mobility 
within: 
••	 Transport / mobility hubs 
••	 active travel infrastructure 
••	 local planning policy 

Simplify delivery mechanisms 
Standard procurement 
frameworks and clearer 
governance structures would 
significantly reduce the time 
taken to procure and make 
services available. 

The pilot has been successful as 
a strategic and learning exercise, 
establishing the foundations and 
partnerships for rural shared mobility 
in the Forest of Dean.

While short-term operational 
performance was limited, the project 
has demonstrated that shared mobility 
can contribute significantly to rural 
accessibility and decarbonisation. 

Environmental impacts 
The pilot demonstrates clear potential for environmental and 
carbon benefits, including: 

••	 reduced private car ownership 
and mileage 

••	 increased use of EVs 
••	 modal shift toward active and 

public transport 

Additional benefits include 
improved air quality, 
reduced congestion and 
support for local and 
national net zero targets. 

Additional support needed 

The key conclusion is 
that success depends on 
adopting a long-term, 
integrated approach, 
with strong partnerships, 
appropriate infrastructure, 
and delivery models 
tailored specifically to 
rural conditions. 
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Next steps and sustainability 
FoDDC will continue the project as 
a pilot for a further 12 months from 
June 2026 (funded by FoDDC). This 
will include relaunching and relocating 
the EV car club to improve utilisation, 
strengthen public sector and 
community fleet sharing to provide 
a reliable “anchor” demand base. A 
district wide survey will be completed 
as part of this to better understand 
demand, and barriers to uptake and 
use of a car club. 

FoDDC and its partners will continue 
the development and delivery of 
integrated mobility hubs (initially 
Lydney Bus Station, expanding to 
other market towns) where e bike hire, 
secure cycle storage and maintenance 
equipment, public transport, 
community transport and shared 
vehicles can be co-located.

The next phase will also prioritise 
resolving the key barriers identified 
in the pilot, including improving 
vehicle reliability, establishing 
local maintenance arrangements, 
developing more viable insurance 
solutions, and undertaking sustained 
engagement to drive behavioural 
change and user uptake. 

FoDDC will continue to support 
rural mobility and follow a hybrid 
approach which is more suited to rural 
conditions, providing a flexible system 
combining hub-based services, peer to 
peer and community-led approaches 
and stronger integration with planning 
policy and new developments.

Collectively, these 
approaches offer a 
scalable model for 
improving accessibility, 
reducing car dependency 
and supporting 
decarbonisation across 
rural areas. 

At a regional level, the pilot highlights 
wider opportunities to improve rural 
transport, including developing 
countywide procurement frameworks 
and shared insurance solutions, 
expanding mobility hub networks 
linked to bus and rail infrastructure, 
integrating demand responsive and 
voluntary transport services, and 
embedding shared mobility, active 
travel and low-carbon transport within 
Local Plans.

A district wide 
survey will be 
completed as 
part of this to 
better understand 
demand, and 
barriers to uptake 
and use of a car club. 



15   |  South West Rural Mobility Pilot Outcomes 2024/25

BRIDPORT – WEST BAY  
COMMUNITY BUS SERVICE (WB1)
Pilot overview and objectives
The pilot introduced a low-cost (£1 fare), frequent weekend bus service between Bridport 
and West Bay to address accessibility, affordability and sustainability challenges.

Running every 30 minutes where 
feasible, the service aimed to reduce 
car dependency, enhance community 
mobility and support local tourism 
and the visitor economy. The pilot was 
delivered in collaboration with Dorset 
Community Transport and informed 
throughout by user feedback to 
support long-term sustainability. 

••	 Operate a frequent weekend bus 
service at approximately 30-minute 
intervals for up to 12 months. 

••	 Achieve ridership of 300 passengers 
per weekend. 

••	 Reduce local car journeys by 25%. 
••	 Provide a low-carbon alternative 

to car travel, reducing emissions 
and parking congestion. 

••	 Deploy underused community 
transport vehicles during 
weekends. 

••	 Provide an affordable and 
inclusive service with £1 fares and 
free travel for under-16s. 

••	 Improve access to work, shopping, 
leisure and services. 

••	 Improve connectivity between 
Bridport and West Bay without 
requiring car ownership. 

••	 Address gaps in existing public 
transport provision, particularly 
around weekends and evenings. 

••	 Test demand for a sustainable long-
term transport model. 

The pilot was delivered in collaboration with Dorset 
Community Transport and informed throughout by 
user feedback to support long-term sustainability
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Delivery partners, period, 				 
finances and location
The pilot was delivered through a partnership between Bridport Town 
Council and Dorset Community Transport (DCT), with support from local 
community stakeholders including West Dorset Commons (formerly United 
Diversity Bridport), Bridport Tourist Information Centre and the Western 
Area Transport Action Group. 

Bridport Town Council led project coordination, monitoring, publicity, community 
engagement and evaluation. Dorset Community Transport operated the service, 
providing drivers, vehicles and operational management.

 Project delivery period was July 2025 – April 2026.

Financial and resource information: 
••	 Western Gateway STB Grant: £20,000 
••	 Dorset Council Community Transport Grant: £5,000 
••	 Bridport Town Council in-kind project management support: 

approximately £5,000 
••	 Fare income generated during pilot: £5,435 
••	 Dorset Council approved grant carry-forward: approximately £2,660 

Project element Financial 
cost

Other costs (e.g. time, in-
kind contributions)

Bus service (bus, driver, fuel) 21,920  

Signage 504  

Posters and leaflets 200  

Project manager time  £5,000 

Total 22,624 £5,000 
	

Additional information: 
••	 Fare income generated during the pilot totalled approximately £5,435. 
••	 Dorset Council approved carry-forward funding of approximately £2,660. 
••	 Fare income will contribute towards continuation of the service. 
••	 Based on total expenditure, the approximate cost per passenger journey was 

£4.11, reducing to approximately £3.29 net subsidy per passenger journey 
once fare income is considered. 

The project also required significant officer time for monitoring, community 
engagement, publicity, evaluation and stakeholder coordination. 

Location 
The service operated between Bridport and West Bay in rural West 
Dorset. Bridport is a coastal market town within the Dorset National 
Landscape and Jurassic Coast area, serving a wide rural hinterland with 
limited public transport provision. The area has an ageing population, pockets 
of deprivation and significant seasonal tourism pressures. Existing bus 
services were infrequent, relatively expensive and did not adequately support 
evening or weekend travel needs. 

Overview of project delivery  

The pilot introduced a low-cost, high-frequency shuttle service operating 
between Bridport and West Bay throughout weekends from July 2025 to 
April 2026. The service initially operated for 16 hours each weekend split 
evenly across Saturdays and Sundays. 

Throughout the pilot, timetables were continually reviewed and refined in 
response to passenger demand, seasonal usage patterns and user feedback 
gathered through surveys, interviews and social media engagement. As demand 
proved consistently stronger on Saturdays, operating hours were extended on 
Saturdays and reduced slightly on Sundays to maximise efficiency and impact. 

The final timetable operated Saturdays from approximately 9.45am–9.00pm and 
Sundays from 9.45am–3.00pm, with departures generally every 30 minutes except 
during legally required driver breaks. 
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Bus service WB1 
Bridport - West Bay - Bridport        Saturdays
South Street Car Park (off Church St) 0945 1015 1045 1145 1215 1245 1345 1415 1445 1545 1615 1645 1815 1845 1945 2015 2045
St Marys Church 0946 1016 1046 1146 1216 1246 1346 1416 1446 1546 1616 1646 1816 1846 1946 2016 2046
Builders Merchant (formerly Jewson’s) 0947 1017 1047 1147 1217 1247 1347 1417 1447 1547 1617 1647 1817 1847 1947 2017 2047
Flood Lane (formerly Mountjoy School) 0949 1019 1049 1149 1219 1249 1349 1419 1449 1549 1619 1649 1819 1849 1949 2019 2049
Roundham Gardens 0953 1023 1053 1153 1223 1253 1353 1423 1453 1553 1623 1653 1823 1853 1953 2023 2053
Meadowlands 0954 1024 1054 1154 1224 1254 1354 1424 1454 1554 1624 1654 1824 1854 1954  2024 2054
The George, West Bay (arr) 0955 1025 1055 1155 1225 1255 1355 1425 1455 1555 1625 1655 1825 1855 1955  2025 2055
The George, West Bay (dep) 1000 1030 1100 1200 1230 1300 1400 1430 1500 1600 1630 1700 1830 1900 2000 2030 2100
Meadowlands 1001 1031 1101 1201 1231 1301 1401 1431 1501 1601 1631 1701 1831 1901 2001 2031 2101
Opposite Roundham Gardens 1002 1032 1102 1202 1232 1302 1402 1432 1502 1602 1632 1702 1832 1902 2002 2032 2102
(The White House for) The Crown Inn 1004 1034 1104 1204 1234 1304 1404 1434 1504 1604 1634 1704 1834 1904 2004 2034 2104
Flood Lane (formerly Training Centre) 1006 1036 1106 1206 1236 1306 1406 1436 1506 1606 1636 1706 1836 1906 2006 2036 2106
Doctor Roberts Close 1008 1038 1108 1208 1238 1308 1408 1438 1508 1608 1638 1708 1838 1908 2008 2038 2108
Pierrepoint Gallery (now Soulshine) 1009 1039 1109 1209 1239 1309 1409 1439 1509 1609 1639 1709 1839 1909 2009 2039 2109
South Street Car Park (off Church St) 1010 1040 1110 1210 1240 1310 1410 1440 1510 1610 1640 1710 1840 1910 2010 2040  2110

Bridport - West Bay - Bridport        Sundays
South Street Car Park (off Church St) 0945 1015 1045 1145 1215 1245 1345 1415 1445
St Marys Church 0946 1016 1046 1146 1216 1246 1346 1416 1446
Builders Merchant (formerly Jewson’s) 0947 1017 1047 1147 1217 1247 1347 1417 1447
Flood Lane (formerly Mountjoy School) 0949 1019 1049 1149 1219 1249 1349 1419 1449
Roundham Gardens 0953 1023 1053 1153 1223 1253 1353 1423 1453
Meadowlands 0954 1024 1054 1154 1224 1254 1354 1424 1454
The George, West Bay (arr) 0955 1025 1055 1155 1225 1255 1355 1425 1455
The George, West Bay (dep) 1000 1030 1100 1200 1230 1300 1400 1430 1500
Meadowlands 1001 1031 1101 1201 1231 1301 1401 1431 1501
Opposite Roundham Gardens 1002 1032 1102 1202 1232 1302 1402 1432 1502
(The White House for) The Crown Inn 1004 1034 1104 1204 1234 1304 1404 1434 1504
Flood Lane (formerly Training Centre) 1006 1036 1106 1206 1236 1306 1406 1436 1506
Doctor Roberts Close 1008 1038 1108 1208 1238 1308 1408 1438 1508
Pierrepoint Gallery (now Soulshine) 1009 1039 1109 1209 1239 1309 1409 1439 1509
South Street Car Park (off Church St) 1010 1040 1110 1210 1240 1310 1410 1440 1510
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Summary of performance against objectives

Objective (target) Result Performance against 
target Brief explanation

Deliver a 30-minute frequency weekend bus 
service for 12 months  

Delivered as evidenced by driver logs, 
100% reliability, 12 months of continuous 
service

Achieved Note that there were driver breaks as 
requisite by law, Bus always on schedule.

Achieve 300+ passengers per weekend  Evidenced by driver logs and ticketing 
data 

Minor shortfall. 300 + per 
weekend only achieved in 

high season 

Numbers fluctuated between high and 
low season 

Reduce local car journeys by 25% 50% respondents said if they didn’t use 
bus they would drive Exceeded Evidenced in survey and interview 

Provide affordable fares (≤£1) and free child 
travel 

Ticketing data showed high usage by 
concessionary pass holders and in 
holidays usage by under 16s 

Achieved 
Stakeholder interviews & surveys – 
many don’t drive and this gives them 
independence 

Improve transport access for underserved 
groups Improved access for under 16s  Achieved In particular over holiday periods 

Reduce transport-related carbon emissions 
In surveys 50% respondents said they 
used it instead of car. 15% carbon 
reduction.  

Achieved More details can be found in the 
Appendix section of full report

Support local economic activity and tourism Broad mix of reasons for usage, mainly 
market, shops and tourism Achieved 

In surveys most riders said they spent 
more, partly as a result of saving fare 
money 

Demonstrate a sustainable, scalable 
transport model 

Fare revenue exceeded expectations. 
Evidence of demand growth - passengers 
request extended service. 

Achieved 
Clear case for continuation. Additional 
funding secured. Model has been 
replicated in Lyme Regis. 

User experience 100% passenger satisfaction in all the 
surveys and interviews Exceeded More details can be found in the 

Appendix section of full report
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Narrative summary of performance against 		
planned objectives 

Outputs deliverables, user numbers 			 
and feedback

 Date Adult 
single Fare Bus 

pass
Child 
<16 Total Dogs

July 25 (1 
w/e) 114 £114 49 42 205 10 

Aug 25 (5 w/e) 694 £694 397 233 1,324 21 
Sept 25 352 £352 251 42 645 63 
Oct 25 431 £431 249 86 766 54 
Nov 25 356 £356 281 29 666 27 
Dec 25 (3 w/e) 159 £159 111 18 288 19 
Jan 26 201 £201 212 38 451 25 
Feb 26 262 £262 178 49 489 22 
Mar 26 (5 w/e) 395 £395 378 82 855 35 
April 26 458 £458 411 83 952 59 

Pilot totals 3,422 £3,422 2,517 702 6,641 335 

The pilot met or exceeded most 
objectives: reliable 30-minute service, 
strong demand (though below target 
in winter), and clear modal shift with 
over 50% of passengers saying they’d 
otherwise have driven.

It was especially valued by older 
residents, young people and non-
drivers, with high satisfaction 
throughout.

Additional benefits included: 
••	 Improved connectivity between 

Bridport and West Bay. 
••	 Increased access to shopping, leisure 

and services for residents without 
cars. 

••	 Support for local businesses, 
hospitality and tourism. 

••	 Reduced stress associated with 
parking in West Bay. 

••	 Increased independence for young 
people and older residents. 

••	 Stronger partnership working 
between local authorities, 
transport providers and community 
organisations. 

••	 Demonstration of a replicable rural 
mobility model now being explored 
elsewhere in Dorset. 

Fare income beat 
expectations, and 
funding has been 
secured to continue 
the service.

The pilot recorded a total of 6,641 
passenger journeys between 
July 2025 and April 2026, 
demonstrating sustained and 
varied community use throughout 
the period. 

Passenger numbers increased 
after the initial launch phase, with 
particularly high usage in: 

••	 August 2025 — 1,324 journeys  
••	 March 2026 — 855 journeys  
••	 April 2026 — 952 journeys  

August recorded the highest 
monthly usage of the pilot, 
reflecting a combination of school 
holidays, visitor activity, favourable 
weather, and an additional weekend 
of operation. 

Overall, the service established 
consistent demand across multiple 
user groups. Adult single fares 
accounted for 3,422 journeys, 
while concessionary (bus pass) 
users contributed 2,517 journeys, 
indicating strong uptake from both 
fare-paying and eligible users. 
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Usage patterns show clear seasonality, 
with higher demand during summer 
and school holiday periods, and a 
decline over the winter months. This is 
consistent with reduced discretionary 
travel and poorer weather conditions 
following Christmas. However, usage 
recovered strongly from March 
onwards, indicating continued demand 
and growing awareness of the service. 

We were not able to capture the exact 
ages of the passengers, but we know 
from concessionary pass usage and 
anecdotal evidence that the service 
is well used by the older age group. 
38% were concessionary pass holders, 
51% adult fare payers. That said, there 
are regular family groups with young 
children that use the service and, in 
the holidays, the under 16s who can 
ride for free use it to meet at the beach 
or in town. Overall, 11% of users were 
under 16. 

During autumn 45% users left from 
Bridport to go to West Bay and 55% 
boarded in West Bay for Bridport. 
We are not able to break down 
exactly the split between visitors and 
residents but on the sample rides 
where interviews were conducted it 
was usually 25% visitors, 75% locals. 
In summer months there would be a 
higher number of visitors. 

DCT buses which were available for the 
service were school buses minibuses 
and not accessible to wheelchair 
users. To have it as a shuttle with a 

Tourism and 		
visitor benefits 
Whilst we do not know the exact 
number of visitors using the service, 
anecdotal evidence tells us that the 
WB1 has improved visitor movement 
into the town centre. It has enhanced 
visitor experience by giving easy access 
to the beach from town, the bus is very 
friendly and there is reduced stress of 
not having to find parking and knowing 
the bus is always on time. Most 
people interviewed said the bus has 
led to them spending money in town 
or at a café so there is some benefit 
for businesses. Bridport Business 
Chamber report anecdotal evidence 
of it giving some support to the visitor 
economy but we have not captured the 
economic benefit in detail.  

Feedback throughout the pilot was 
overwhelmingly positive. Passengers 
frequently described the service 
as reliable, affordable, friendly and 
convenient. Many highlighted the 
positive community atmosphere 
created by having a regular dedicated 
driver.

The service received extensive positive 
local press coverage and strong 
engagement across social media 
platforms, with average social media 
reach exceeding 7,700 views per 
feature post.

quick turnaround (2 per hour) it is a 
timetabled service using minibuses 
which are available at the weekend 
and usually used on school services 
on weekdays. This restraint meant 
we could not offer a fully accessible 
service for disabled passengers. 
The lack of wheelchair accessibility 
remains the service’s most significant 
inclusion limitation and would need 
addressing in any longer-term or 
expanded provision. 

Journey purposes 
People use the service for a variety 
of reasons but mainly for leisure 
and shopping. The most often cited 
response for going into Bridport is to 
go to the market and shops. Those 
going to West Bay mainly use the WB1 
to access the beach for walks and 
to use the kiosks, pubs and cafés. It 
is also used for work, but to a lesser 
extent than any other reason. Some 
use it to connect with other bus 
services. 

The project successfully adapted 
to operational challenges including 
staffing constraints, seasonal demand 
fluctuations and organisational 
changes within Bridport Town 
Council. Despite these challenges, the 
service maintained 100% operational 
reliability throughout the pilot period. 

Marketing and 
communications 
outputs
Approximately 46 dedicated social 
media feature posts during the pilot.

••	 Estimated cumulative social media 
reach: 355,600 views.

••	 Printed posters, signage and 
timetables distributed throughout 
Bridport and West Bay.

••	 Press coverage in local newspapers 
and magazines.

Reports/materials produced
••	 Full internal evaluation report.
••	 Passenger survey and feedback 

summaries.
••	 Carbon emissions assessment.
••	 Social media analytics summaries.
••	 Printed timetable and promotional 

material

Passengers frequently 
described the service

RELIABLE, 
AFFORDABLE, 
FRIENDLY AND 
CONVENIENT
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Successes, challenges and learnings 
What went well 
The service achieved strong community 
support and high passenger 
satisfaction. The low fare structure, 
reliability and friendly atmosphere 
encouraged repeat usage and helped 
establish the service quickly within the 
community. 

Strong partnership working between 
Bridport Town Council and Dorset 
Community Transport enabled 
responsive service delivery and ongoing 
timetable improvements informed by 
passenger feedback. 

The social media campaign performed 
particularly well, generating extensive 
engagement and awareness. 

Biggest challenges 
The main challenges included: 
••	 seasonal fluctuations in demand due 

to weather; 
••	 limited vehicle capacity at peak 

times; 
••	 funding uncertainty during the pilot 

period; 
••	 limited awareness among some 

residents and visitors; 
••	 and the lack of wheelchair 

accessibility. 

The need to operate with a single driver 
and vehicle also limited timetable 
flexibility and required driver break 
periods within the service. 

Reflections on performance 
against objectives 
Overall, the pilot exceeded 
expectations in terms of passenger 
satisfaction, social value and long-
term sustainability potential. While 
ridership varied seasonally, the service 
demonstrated clear and sustained 
demand across the pilot period. 

The pilot successfully demonstrated 
that affordable, high-frequency 
community transport can work 
effectively in rural and coastal areas. 

••	 Continuous timetable review based 
on user feedback improves service 
performance. 

••	 Friendly and consistent drivers are 
extremely important to passenger 
experience. 

••	 Social media is highly effective 
but should be complemented by 
printed information for non-digital 
audiences. 

••	 Clear signage and highly visible stops 
are essential. 

••	 Rural transport demand remains 
strong when services are affordable, 
reliable and easy to use. 

••	 Even small-scale pilots can generate 
meaningful social and environmental 
benefits. 

Stakeholder 
relationships 
Partnership working was strong 
throughout the pilot. Dorset 
Community Transport, local businesses, 
community groups and local media all 
played positive roles in supporting the 
project. 

Future pilots could potentially engage 
accommodation providers, tourism 
businesses and larger employers more 
formally to support awareness and 
sponsorship opportunities. 

The pilot

EXCEEDED 
EXPECTATIONS
in terms of passenger 
satisfaction, social 
value and long-term 
sustainability potential.
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Environmental 
impacts 
Passenger surveys showed that over 
half of users would otherwise have 
made the journey by car, meaning 
the WB1 helped reduce short local 
car trips between Bridport and West 
Bay. Indicative emissions modelling 
suggests this modal shift cut transport-
related carbon emissions by around 
15% compared with equivalent private 
car travel - a notable saving given the 
service itself runs on a diesel vehicle. 
Beyond the direct emissions benefit, 
the pilot also eased traffic congestion 
and parking pressure in both towns, 
while making efficient use of a minibus 
that would otherwise have sat idle 
outside weekday school runs.

Additional support 
needed and next steps 
Longer-term funding certainty 
would have supported more 
ambitious promotion and future 
planning. Additional support for 
accessible vehicle provision and 
marketing resources would also have 
strengthened outcomes. The service 
has secured additional support from 
Bridport Town Council and Dorset 
Council to continue operating beyond 
the pilot period. 

Future priorities include: 

••	 maintaining the current successful 
timetable; 

••	 exploring extended operating hours; 
••	 improving signage and awareness; 
••	 seeking multi-year funding and 

sponsorship opportunities; 
••	 improving integration with wider 

transport networks; 
••	 and exploring opportunities for 

lower-emission and accessible 
vehicles. 

The pilot has also demonstrated 
a transport model that could be 
replicated in other rural and coastal 
areas experiencing similar transport 
gaps. A similar service model has 
already been introduced in Lyme 
Regis and there is interest from other 
communities in exploring comparable 
approaches.

OVER HALF 	
OF USERS
would otherwise have 
made the journey by car
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DEVELOPING LOW CARBON AND INCLUSIVE 
ACCESS TO RURAL SPACES (South Cotswolds and Vale of Berkeley)

Pilot overview and objectives
Understanding the potential of Demand Response Transport (DRT) in 
the South Cotswolds and Vale of Berkeley areas 

Through the development of the South West Rural Mobility Strategy, Western 
Gateway STB committed funding to run Rural pilots across the Western Gateway 
region. Following a call for pilots, Western Gateway STB are happy to offer £20,000 
for a Promotional campaign promoting increased access to and use of The Robin 
demand responsive service and understand the potential of Demand Response 
Transport Service in the South.

Desired outcomes: 
••	 Conduct research through 4 focus groups to understand barriers, 

perceptions, and opportunities surrounding Demand Responsive 
Transport (DRT) with an emphasis on accessing nature sites, generating 
actionable insights by September 2025.  

••	 Improve awareness of DRT services and functionality among target 
communities by engaging with 3 community organisations/groups 
in Nailsworth and Dursley by September 2025, measuring changes in 
perception and awareness.  

••	 In response to the above, develop accessible communication resources 
about DRT services, including a “Let’s Talk DRT” booklet and railway 
station posters, reaching at least 200 individuals in target demographics 
by December 2025.  

••	 Create a comprehensive evaluation report by March 2026 that includes 
focus group insights, communication effectiveness data, demographic 
analysis, and 3 case studies, with recommendations suitable for potential 
modelling by DRT software providers.  

WESTERN GATEWAY STB
committed funding to run Rural pilots across 	
the Western Gateway region.
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Aims and objectives 
	 Conduct research through 4 focus 

groups to understand barriers, 
perceptions, and opportunities 
surrounding Demand Responsive 
Transport (DRT) with an emphasis 
on accessing nature sites, 
generating actionable insights by 
September 2025. 

	 Improve awareness of DRT 
services and functionality among 
target communities by engaging 
with 3 community organisations/
groups in Nailsworth and Dursley 
by September 2025, measuring 
changes in perception and 
awareness. 

	 In response to the above, develop 
accessible communication 
resources about DRT services, 
including a “Let’s Talk DRT” 
booklet and railway station 
posters, reaching at least 200 
individuals in target demographics 
by December 2025. 

	 Create a comprehensive 
evaluation report by March 2026 
that includes focus group insights, 
communication effectiveness data, 
demographic analysis, and 3 case 
studies, with recommendations 
suitable for potential modelling by 
DRT software providers.  

Delivery partners, 
period, location 		
and funding                                                                    
Led by Gloucestershire Community 
Rail Partnership (GCRP) and supported 
by Gloucestershire County Council 
(GCC). Main delivery partners include:

••	 GCRP - Hannah McDonnell (Director) 
+ Project Manager Luke Goddard 
(April – October) and Madison Moon 
(November – April) 

••	 GCC - Orlagh Phipps / Thea Rumer / 
Tom Main

Project delivery period was 	
April 2025 – March 2026.  

Location:
The project will concentrate on specific 
green spaces/locations researched in 
the Access to Nature Feasibility report, 
specifically targeting: 

••	 Free-to-access locations with 	
local catchments 

••	 Key sites including Coaley Peak, 
Nympsfield Long Barrow, and 
Woodchester Park 

••	 Additional free green spaces (parks, 
trails) within the catchment area 

••	 Focus on Nailsworth and Dursley 
communities 

Financial and resource information: 
In addition to the funds provided by Western Gateway, 				 
GCRP matched funded marketing  

Project element Financial 
cost

Other costs  (e.g. time,    
in-kind contributions)

Project management  £14,277.96  

Focus Groups  £597.56  

Poster and LTT resource design 
and Print  £3,875  

Marketing and comms £1,250  

Total spend  £20,000.52  

Match funding GCRP – Additional 
Marketing £487.50 

In Kind – Access to Nature travel 
training trip via The Robin £1,400 

Total project cost £20,488.02 



The National Trust 
separately noted 
how valuable The 

Robin already 
was for staff and 

volunteers travelling 
to their sites
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Overview of project delivery  
Scoping & Targeting 			 
(April-May 2025) 
••	 Researched existing user 

demographics 
••	 Identified community organisations 

for engagement 
••	 Reviewed Access to Nature research 

Communications Planning 		
(May-June 2025) 
••	 Recruited focus group participants 
••	 Developed focus group methodology 
••	 Permissions for rail station-based 

communications obtained 
••	 Community organisation mapping 

performed 

Community Engagement 		
(June – December 2025) 
••	 Conducted 4 focus groups 
••	 Conducted community survey 
••	 Community Orgs engaged  
••	 Gathered feedback and insights 
••	 Documented emerging themes and 

recommendations  

Product development 	
(December 2025 – February 2026) 
••	 Designed and developed 

communication plan and materials 
••	 “Let’s Talk DRT” booklet in response 

to research  
••	 Rail station poster concepts 
••	 Performed final analysis for 

evaluation and insights report 
framework  

Evaluation and Legacy Planning 
(March-April 2026) 
••	 Analysed and evaluated insights and 

findings 
••	 Compiled recommendations for 

communicating DRT services  
••	 Disseminated LTT DRT resources 
••	 Spoke about The Robin at 

community and network events  
••	 Communicated final report providing 

replicable recommendations across 
LTA DRT schemes   
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Summary of performance against objectives
Objective (target) Result Performance against 

target Brief explanation

Evidence Generation 

Generated evidence of perceptions and 
understanding from 26 focus group 
participants and 227 community members 
who engaged with our survey 

Achieved 

The project produced a substantial 
qualitative and quantitative evidence 
base, identifying seven key themes 
relating to DRT awareness, booking, 
cost perceptions, reliability, eligibility, 
promotion, and capacity. 

Community Engagement 
Outputs engaged over 2900 community 
members across poster engagement, 
socials posts, surveys, etc 

Exceeded  

Engagement exceeded initial expectations 
through strong focus group participation 
and high levels of online survey interaction 
and social media reach. 

Communication Outputs Created 1000 LTT DRT leaflets and rail 
station poster at 7 stations  

Achieved with minor 
delays 

Despite challenges, both communication 
outputs were delivered and disseminated, 
with measurable engagement through QR 
codes and online analytics. 

Narrative summary of performance 				  
against planned objectives 
••	 Overall, the pilot performed strongly against its planned objectives. The 

research phase clearly demonstrated that the most significant barriers to 
DRT uptake are informational and perceptual rather than purely operational. 
Misconceptions regarding cost, routes, eligibility, and booking processes 
were widespread and often prevented potential users from engaging with 
the service at all. Importantly, those with direct experience of DRT generally 
reported positive views, suggesting that improved communication could play a 
critical role in bridging the gap between potential and actual usage.  

••	 The communication resources developed were directly grounded in evidence and 
therefore well aligned with user needs. While some operational challenges, such 
as reliability and availability remain outside the scope of this project, the pilot 
successfully demonstrated how targeted communication can support better 
understanding and confidence in DRT services.  

Other benefits realised from the project: 
Beyond the immediate objectives, the project delivered several additional benefits. 
These included strengthened relationships between Gloucestershire 
Community Rail Partnerships (GCRP), Gloucestershire County Council (GCC), 
Great Western Railway (GWR), community partners such as the National Trust, 
and community members of South Cotswolds and Vale of Berkeley areas; 
improved organizational understanding of the complexities of DRT communication; 
and the creation of a replicable framework for evidence led transport 
communication. The project also achieved high social media engagement, 
significantly extending its reach beyond the immediate pilot area, and stimulated 
youth ridership and DRT knowledge by providing travel training on The Robin to 
over 140 young people and facilitating Access to Nature trips using The Robin. 



The project also achieved 
HIGH SOCIAL MEDIA ENGAGEMENT, 
significantly extending its reach beyond the 
immediate pilot area, and stimulated youth 
ridership and DRT knowledge by providing travel 
training on The Robin to over 140 young people
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Successes, challenges 
and learnings 
Successes included high 
quality engagement, 
strong evidence generation, and 
the production of communication 
materials that are both locally 
relevant and transferable. Key 
challenges related to cross 
organizational branding, approval 
processes, and the limited ability 
to influence operational aspects 
of DRT services. Learning from the 
project highlights the importance 
of early partner alignment, treating 
communication as a core element of 
service design, and prioritizing youth 
focused outreach in rural transport 
initiatives.  

Stakeholder 
relationships 
The pilot was delivered by GCRP 
with Gloucestershire County Council 
(GCC), with in-kind support from 
Great Western Railway (GWR), which 
printed and installed the rail station 
posters. Community and nature 
partners including the National Trust, 
Westonbirt Arboretum and WWT 
Slimbridge helped share the “Let’s Talk 
DRT” resources further.

Outputs and 
deliverables 
••	 four facilitated focus groups 
••	 a county wide survey with 227 

respondents 
••	 an interim report 
••	 Rural Mobility - GCRP Interim 

Report 
••	 A mini report on survey outcome 
••	 Survey Results Mini Report 

2026
••	 a detailed final evaluation report 
••	 the ‘Let’s Talk DRT’ pamphlet 
••	 What is Demand Responsive 

Transport?
••	 a poster campaign deployed at 

seven rail stations 
••	 a social media campaign for the 

survey 
••	 a social media campaign for the 

poster delivered with match 
fundings 

••	 a travel training Access to Nature 
delivered via The Robin with in-
kind funding 

••	 and a presentation to 140 local 
students about Public Transport 	
and DRT. 

Together, these outputs provided 
both insight and tangible tools to 
support greater DRT engagement.  

https://gloscommunityrail.sharepoint.com/:w:/s/2526delivery/IQBfhMXE9qvFQ5KNyapzeR7PAUdxSVfPpCRSJ88KdJjxitg?e=zhZNVf
https://gloscommunityrail.sharepoint.com/:w:/s/2526delivery/IQBfhMXE9qvFQ5KNyapzeR7PAUdxSVfPpCRSJ88KdJjxitg?e=zhZNVf
https://gloscommunityrail-my.sharepoint.com/:w:/g/personal/madison_gocrp_org_uk/IQDuM6_W2468RIQE40niW9qCAQwHjG4V6F3kpquFxUPIfx0?e=uFkvK6
https://gloscommunityrail-my.sharepoint.com/:w:/g/personal/madison_gocrp_org_uk/IQDuM6_W2468RIQE40niW9qCAQwHjG4V6F3kpquFxUPIfx0?e=uFkvK6


The National Trust noted

HOW VALUABLE 
THE ROBIN WAS 
FOR STAFF AND 
VOLUNTEERS
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Developing the poster campaign 
required close work with GCC, 
whose communications team raised 
concerns that the design diverged 
from The Robin’s branding, which was 
resolved afterwards underlining the 
importance of early alignment in cross-
organisational delivery.

The National Trust separately noted 
how valuable The Robin already was 
for staff and volunteers travelling to 
their sites

Environmental 
impacts
This pilot’s underlying rationale 
was environmental: The Robin’s 
low-carbon, on-demand model 
was promoted specifically as a 
way to reduce car dependency and 
open up access to the countryside 
and nature sites including Coaley 
Peak, Nympsfield Long Barrow 
and Woodchester Park without 
requiring a private car. However, as 
a communications and awareness 
pilot rather than a new transport 
service, it did not directly measure 
emissions savings or modal shift, and 
no vehicle mileage or passenger-level 
car-replacement data was collected. 
Any environmental benefit is therefore 
indirect, and depends on the extent to 
which improved awareness, booking 
confidence and trust translate into 
higher DRT ridership rather than 
private car use over time.

Additional support 
needed and next 
steps 
The materials developed will 
continue to be disseminated through 
community networks, 
youth organizations, and partner 
channels. With the dissemination 
of findings and materials, by both 
GCRP and WG, our hope is that the 
findings can be used to both evidence 
and inform future communication 
approaches for those regions 
considering or currently testing DRT 
initiatives. Longer term, the project 
supports the case for embedding 
communication, engagement, and user 
trust at the heart of rural transport 
policy and service development.  
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THE BODMIN AND LANIVET 
COMMUNITY BUS SCHEME
Pilot overview and objectives
The Community Bus scheme seeks to address rural challenges by 
piloting an innovative, community-led solution. 
Rural areas around Bodmin and 
Lanivet face significant transport 
challenges, including limited public 
transport options, dependency on 
private vehicles and high travel costs. 
These issues disproportionately 
affect vulnerable groups such as older 
residents, non-drivers, and people with 
disabilities exacerbating isolation and 
reducing access to essential services. 
The Community Bus scheme seeks to 
address these challenges by piloting an 
innovative, community led solution. 

By pooling resources from three 
community buses, and engaging with 
volunteer drivers, the scheme creates 
a cost-effective scalable model for 
long term investment. The pilot aims 
to offer a vital opportunity to create a 
replicable, community driver transport 
model addressing key rural mobility 
challenges in Cornwall. 

The community bus scheme has 
provided sustainable, accessible and 
affordable transport solutions for rural 
communities, reducing isolation and 
enhancing access to essential services 
and social opportunities. 

A regular, reliable bus service has been 
established for serving vulnerable 
groups and community organisations 
such as Age Uk. A full time Project 
Coordinator was appointed in June 
2025 who oversees the operations, 
driver volunteer management and 
community engagement. 

The community bus 
scheme has provided 
sustainable, accessible 
and affordable transport 
solutions for rural 
communities
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The funding provided by Peninsula 
Transport through this grant has been 
essential and allowed the seed to plant 
and grow and raised the profile of 
community transport Future work will 
include working with the relevant local 
authority to consider how community 
transport can be integrated with the 
wider transport network. 

Delivery partners, period, 				 
finances and location 
Delivered from July 2025 to May 2026 by Camel Valley Connect, coordinated 
through the Camel Valley Area Partnership (CAP) - a grouping of 26 parish 
and town councils and 7 Cornwall councillors. A full-time Project Coordinator, 
appointed in June 2025, oversaw day-to-day operations, volunteer driver 
management and community engagement, supported by a growing team of 
volunteer drivers.

Financial and resource information
Project element Financial cost
Maintenance £6,014.23

Testing £822.85

New Vehicle Fittings £1,100.00

Insurance £4,553.97

Fuel £4,320.95

Employee Costs £21,333.00

Payments to Age UK Cornwall £2,742.10

Office costs (rent, website, tel, staff time etc) £1,000.00

Publicity £558.00

Other £288.55

Total £42,733.65

Income for the period July 2025 to May 2026 amounted to £10,125 

Location:
The scheme served Bodmin, Lanivet and surrounding villages in the Camel Valley 
area of Cornwall.

Transport issues 
disproportionately 
affect vulnerable groups 
such as older residents, 
non-drivers, and people 
with disabilities



31   |  South West Rural Mobility Pilot Outcomes 2024/25

Summary of performance against objectives
Objective (target) Result  Performance against 

target (RAG rate)
Ridership and service 
usage 

Achieve 500 passenger 
journeys 

Set up at least (weekly) 
community bus routes 

Between July and May the service carried 1,602 passengers, averaging 145 passengers per month. This figure 
includes both individual users and group bookings, such as transport to the community centre for the memory café. 
It also included vital medical trips to hospitals, surgeries and other related medical appointments.

The most regular clients are those attending swimming sessions, dementia bowls, and the memory café. In addition, 
schools are increasingly using the service for school trips. Schools hire the vehicle on a standard hire charge and, 
where possible, use their own drivers who have been assessed as suitable, which has resulted in cost savings for 
them. Currently, six schools use the service on a regular basis, three of which provide their own assessed drivers.

There are also regular external bookings. Cornwall Neighbourhoods Ltd uses the vehicle regularly, while IntoBodmin 
operates a once a month service, which is expected to increase during the summer months.

Exceeded 

Community 
Engagement 

Engage a minimum of 
5 volunteer drivers /
support staff 

Conduct quarterly 
stakeholder meetings 
with local organisation 
and user groups.

Camel Valley Connect currently has 13 volunteer drivers, including those trained to drive the electric vehicles. In 
addition, there are other volunteers who are willing to drive only for designated groups, for example providing support 
solely for school trips. The organisation is actively encouraging new volunteers to be trained and willing to drive both 
the minibus and car vehicles in order to improve flexibility and resilience within the service.

The range of group members using the service is broad and includes schools, scout groups, and other community 
organisations, as well as charitable groups such as Age Concern and InterBodmin. Engagement with these groups often 
requires significant time investment, as staff need to go out and speak directly with organisations to explain the service 
and assess needs.

Demand for the service is high and, at times, outstrips availability. It was noted that if some partner organisations were 
able to stagger timings or adjust schedules, additional transport could be provided, allowing the service to support a 
greater number of groups without increasing vehicle or driver capacity.

We have just recruited 3 additional drivers for the new EV which will be based at the new St Minver Community Hub 
serving the Wadebridge and Padstow area. Once these drivers have been trained and DBS cleared the vehicle will be 
permanently based at St Minve.

Exceeded  
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Objective (target) Result  Performance against 
target (RAG rate)

Financial 
Sustainability

Generate at least £1000 
from hires and tickers 

Identify and apply for 
at least two additional 
funding opportunities 

Income for the period July 2025 to May 2026 amounted to £10,125 

Funding was obtained from the following:

People in Mind £5,000 per year for 3 years

WREN Project £2,700

11 Parish and Town Councils in the CAP4 Camel Valley Area Partnership currently amounting to £14,166 – the aim is 
to persuade the non-contributing councils to join the scheme over the next 3 years.

Exceeded 

Environmental Impact 

Monitor fuel efficiency 
and CO2 emissions to 
set future reduction 
targets

Vehicles are checked every 10 weeks and serviced regularly. Plans are being put together to replace the 10 reg 
minivan which is diesel. We operate 2 Electric Vehicles with zero emissions.

Exceeded 

Summary of performance against objectives (continued)
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Successes, challenges and learnings

What went well (and why)
The pilot enabled regular transport 
services which were well used by the 
community. A twice weekly service 
successfully runs for the memory café 
and bowls group, alongside a monthly 
trip into Bodmin. In total, 28 groups 
are registered and use the vehicles as 
required, either with the organisation’s 
driver or with their own volunteer 
drivers who have been assessed as 
suitable. This flexibility has helped 
maximise vehicle use and accessibility. 
Additional services such as prescription 
drop offs have also added value for 
users. Recruitment of drivers has 
worked best through word of mouth 
and by consistently offering a high 
quality service.

This funding has acted as the catalyst 
to provide a solid basis for an ongoing 
community transport operation that 
will grow organically. The concept 
although taking time to establish itself 
is now on solid foundations and other 
organisations are taking notice, even 
up to Ministerial level.

Biggest challenges (and why)
The minibus has proven too large for 
some rural roads, limiting access in 
certain areas. Driver availability has 
also been a challenge; for example, 
Graham was unable to drive for a 
period due to health issues, although 
he has since returned. Finding suitable 
electric vehicle charging points on 
longer journeys has been difficult, 
particularly where the correct voltage 
is not available. Grant funding is 
becoming increasingly competitive, and 
the high cost of new electric vehicles 
(around £65,000) makes replacement 
or expansion very difficult without 
external funding.

We have undertaken a review of our 
vehicles and our future plans include:

••	 Seek to replace our oldest minibus 
which is starting to become 
uneconomical to keep repairing

••	 To add a smaller adaptable vehicle 
(i.e. a Berlingo) just for hospital and 
medical trips, allowing the larger 
vehicles to be used on more effective 
trips (i.e. ring and ride around towns).

This funding has acted 
as the catalyst to 
provide a solid basis for 
an ongoing community 
transport operation that 
will grow organically.

Reflections on performance 
against planned objectives:
Overall, the pilot has performed 
positively, supporting multiple 
community groups and demonstrating 
a clear demand for accessible 
transport. However, limitations around 
vehicle suitability, funding constraints, 
and administrative processes have 
restricted the pilot’s ability to scale as 
initially hoped.

Stakeholder 
relationship
There has been effective engagement 
with the Town and Parish Councils 
in the Camel Valley Area through 
the Camel Valley Area Partnership 
(CAP) comprising of 26 councils and 
7 Cornwall Councillors. Camel Valley 
Connect has been co-opted on the 
group and Community Transport has 
been identified as a key priority. A 
working group has been formed which 
meet online monthly. The Councils 
in the CAP have been asked to fund 
the project on an ongoing basis and 
through the CAP meetings and visits 
to Parish and Town Councils currently 
11 Councils have agreed to contribute. 
This project has also been identified 
through the CAP by the Ministry 
of Housing, Communities & Local 
Government has requested permission 
to use the work of the CAP and Camel 
Valley Connect as a case study in a 
June publication. 

Relationships with community 
groups and service users have been 
strong. Graham is able to carry 
out driver assessments and has 
completed six assessments outside 
of the organisation. Discussions 
are ongoing with Age UK regarding 
the future of assessments and 
the potential involvement of their Overall, the pilot has performed 

POSITIVELY, SUPPORTING MULTIPLE COMMUNITY GROUPS 
and demonstrating a clear demand for accessible transport. 



There is currently no 
overarching coordination 
between similar 
organisations

WHICH HAS 
RESULTED IN 
DUPLICATED 
JOURNEYS 
FUNDED BY THE 
SAME SOURCES
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assessor. However, there is currently 
no overarching coordination between 
similar organisations, which has 
resulted in duplicated journeys funded 
by the same sources due to a lack of 
communication.

We have held meetings with some of 
the community bus operators in the 
Camel Valley area and have formed 
a strong relationship with both the 
St Breward Community Bus, Age Uk 
Cornwall and the Isles of Scilly, both 
supporting them and utilising their 
vehicle during high demand periods.

Camel Valley Connect recently 
exhibited at the Royal Cornwall Show 
as an engagement exercise for the 
community in the Camel Valley Area. 
We were able to show off the new 
electric vehicle and recruited new 
drivers as well as publicising the 
service.

We have also stimulated a great deal 
of interest in Cornwall and been 
requested to attend other CAP 		
groups in Cornwall to tell them		
about our project.

We are also working with Volunteer 
Cornwall who are undertaking a 
community transport project for 
the whole of Cornwall, improving 
collaboration between operators and 
establishing regular forums for key 
stakeholders across the local area. 

Environmental 
impacts
The use of electric vehicles supports 
reduced emissions, although this 
benefit is currently offset by challenges 
around charging infrastructure and 
long distance travel planning.

We have recently started working 
with Cornwall Council to use their 
fast chargers in their depots at a fleet 
rate, which will greatly increase the 
practical ranges of our electric fleet. 
Increasing their usability.

Additional support needed and next steps
Access to clearer guidance and support 
in applying for specialist grants would 
have been beneficial, particularly 
support from Cornwall Council to 
navigate funding opportunities. 	
A longer programme timeframe 
would allow for more stable planning 
and recruitment. An umbrella or 
coordinating organisation could 
also help manage stakeholder 
relationships, reduce duplication of 
services, and improve collaboration 
across smaller groups.

The project will continue and expand 
following the pilot. A ring and ride 
service will be developed further now 
that an additional vehicle is available. 
This service will operate with a 
standard £3 charge within the Bodmin 
area. A brand new vehicle has been 
secured, supporting the continuation 
and reliability of services.

There are currently three organisations 
within Cornwall offering community 
transport provide by drivers with their 
own cars, including Age UK. Questions 
have been raised about why these 
organisations are not working together 
more closely, as collaboration could 
strengthen sustainability and reduce 
duplication.

A brand new vehicle has 
been secured, 
SUPPORTING THE 
CONTINUATION 
AND RELIABILITY 
OF SERVICE

To support long term delivery, the 
Transport Co-ordinator post will 
be extended for another year by 
requesting financial contributions from 
local parish councils, based on the size 
of their resident populations. Currently 
11 Councils have signed up, and we will 
be working with the other councils to 
persuade them to also contribute by 
we proving how we have met the need 
in these particular areas and improved 
transport links, particularly for those 
who may suffer from social isolation. 
In addition, People in Mind has 
committed £5,000 per year for the next 
few years, providing some ongoing 
financial stability.

Fuel costs will continue to be managed 
where possible, including claims for 
fuel duty support (BSOG) on diesel 
vehicles and small claims relating to 
electric vehicles.
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PROGRAMME ASSESSMENT 			 
AND KEY LESSONS LEARNT
The Rural Mobility Pilot Programme has demonstrated that there is no single solution 
to addressing rural transport challenges. The four pilots tested a range of approaches, 
including community transport, shared mobility, demand responsive transport 
promotion, and sustainable tourism initiatives. 
While each pilot responded to local 
circumstances and priorities, a number 
of consistent lessons emerged which 
should inform the design, delivery 
and evaluation of future rural mobility 
interventions across the south west.

Key findings that come across all the pilots are: 

Community-led solutions deliver 		
strong social value
A common factor across all pilots 
was the importance of involving 
local communities, stakeholders 	
and service users throughout project 
development and delivery. Successful 
schemes were those that understood 
local needs, responded to feedback 
and built strong relationships with 
the communities they were intended 
to serve. Community organisations, 
volunteers, local councils and service 
users all played a significant role 
in shaping and supporting project 
delivery.

Rural mobility is often as much a social 
issue as a transport issue. Successful 
schemes created opportunities for:

••	 Social interaction 
••	 Access to healthcare and services 
••	 Reduced loneliness and isolation 
••	 Community resilience 
The Bodmin and Lanivet scheme 
is particularly notable because the 
transport asset serves multiple 
community organisations rather than 	
a single transport purpose.

Future programmes should recognise 
community engagement as a core 
element of project development 
rather than a supporting activity. Early 
engagement can help improve service 
design, increase uptake and build long-
term local ownership of rural mobility 
solutions.

Successful schemes
UNDERSTOOD 
LOCAL NEEDS, 
RESPONDED TO 
FEEDBACK AND 
BUILT STRONG 
RELATIONSHIPS 
with the communities
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Existing assets can be better utilised

The programme highlighted that 
awareness and understanding of 
transport services can be just as 
important as the service itself. Several 
pilots identified low awareness, 
misconceptions or a lack of confidence 
as barriers to uptake.

Effective communications, 	
marketing and community outreach 
were shown to support greater 
engagement, improve understanding 
of available services and encourage 
participation. Future projects should 
include dedicated communications 
and engagement activities from 
the outset and ensure these are 
adequately resourced throughout 	
the project lifecycle.

The South Cotswolds and Vale of 
Berkeley pilot differs from the others 
by focusing on increasing demand 
for an existing service rather than 
introducing new vehicles or routes.

This demonstrates that:
••	 Awareness can be as significant a 

barrier as service availability. 
••	 Behaviour change campaigns may 

offer strong value for money. 
••	 Improving patronage can 	

strengthen the business case for 
existing services. 

It is important for any future pilots to 
support “soft measures” alongside new 
transport services.

Different rural areas need different solutions
The diversity of the pilots reinforces 
the principle that rural mobility 
solutions must be tailored to local 
circumstances. The challenges 
facing rural communities vary 
significantly depending on geography, 
demographics, settlement patterns, 
visitor pressures and existing 	
transport provision.

Rather than seeking a single model 
that can be applied universally, 	
future programmes should continue	
to support a range of locally 	
developed solutions that respond 
to specific community needs 
and opportunities. Flexibility in 
programme design and delivery 
will remain essential to addressing 
the varied transport challenges 
experienced across rural areas.

The pilots illustrate that there is no single rural mobility model.

Context Most suitable model

Tourism hotspots Scheduled shuttle/community bus services

Dispersed rural settlements Demand responsive transport

Market towns and villages Community transport/ existing modes 
collaboration and integration

Areas with strong active 
travel potential

Multi modal hubs including shared mobility clubs 
and e-bikes

This reinforces the principle that future programmes should remain flexible and 
place-based rather than seeking a single scalable solution.

Flexibility in programme design and delivery
WILL REMAIN ESSENTIAL 
to addressing the varied transport challenges
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Behaviour change is as important 
as infrastructure
A recurring theme across the 
programme was that changing 
established travel behaviours takes 
time. Whether encouraging residents 
to try shared mobility, use community 
transport services or switch from 
private car use, building awareness, 
confidence and trust cannot be 
achieved within a short period.

Across all four pilots, success 
depends on persuading people 
to alter established travel habits. 	
Examples include:

••	 Choosing shared vehicles instead 	
of private cars. 

••	 Using buses for leisure trips. 
••	 Trying demand-responsive 	

transport for the first time. 
••	 Encouraging visitors to leave their 	

car behind. 

Future projects or rural pilots should 
allocate dedicated resources to 	
marking and comms rather than 
focusing solely on service delivery, 	
such as:

••	 Marketing 
••	 Travel planning 
••	 Community engagement 
••	 Digital promotion 

The pilots demonstrate that while a 
12-month programme can provide 
valuable insight into feasibility and 
delivery, longer-term support may be 
required to fully understand demand, 
achieve behavioural change and 
realise wider benefits such as modal 
shift and carbon reduction. Future 
pilot programmes should consider 
longer delivery and evaluation 
periods where possible.

Longer-term support may be required to fully

UNDERSTAND DEMAND, ACHIEVE 
BEHAVIOURAL CHANGE AND 
REALISE WIDER BENEFITS

Dedicated delivery 
and coordination 
capacity
The pilots demonstrated that even 
relatively small-scale transport 
interventions require significant levels 
of coordination. Activities such as 
stakeholder management, volunteer 
recruitment, communications, 
operational delivery, monitoring 
and reporting all require dedicated 
resource and expertise.

Several pilots highlighted the value of 
dedicated project management support 
in maintaining momentum, resolving 
issues and building partnerships. 
Future funding programmes should 
ensure that sufficient resource is 
allocated to project coordination 
and delivery management to 
maximise the likelihood of successful 
implementation.

Partnership working 
supports better 
outcomes
All four pilots relied on collaboration 
between a range of partners including 
local authorities, transport operators, 
community organisations, volunteer 
groups, health organisations, 
businesses and local stakeholders.

Strong partnerships provided access 
to local knowledge, resources and 
expertise, enabling projects to respond 
more effectively to challenges and 
opportunities. The programme 
demonstrates that rural mobility 
challenges are unlikely to be addressed 
by any single organisation acting alone. 
Collaborative approaches should 
therefore remain central to future rural 
mobility initiatives



The four pilots 
demonstrate
VALUABLE 
INNOVATION 
that should be 
shared regionally 
and further afield.
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NEXT STEPS AND SUSTAINABILITY
The first round of Rural Mobility Pilots has demonstrated that 
innovative, locally tailored interventions can play an important 
role in addressing the complex transport challenges faced by rural 
communities across the South West. 

While the pilots varied significantly 
in their objectives, scale and delivery 
models, each generated valuable 
insights into how rural mobility can 
support wider outcomes including 
social inclusion, decarbonisation, 
access to services, community 
resilience and sustainable tourism. 

A consistent finding across all 
four projects is that there is no 
single solution to rural mobility 
challenges; instead, successful 
interventions are those that respond 
to local circumstances, build strong 
partnerships and combine transport 
provision with broader community 
objectives. 

The following recommendations are intended to help stakeholders build on 
the learnings from the pilot programme and support the development of 
sustainable, scalable rural mobility solutions:

	 Look beyond short-term trial funding and into longer-term operation to 
support key stakeholders with creating long term delivery.

	 Prioritise evidence collection and sharing of evaluations to enable 	
comparison of models and avoid duplication.

	 Encourage Multi-Partner delivery

The most resilient future schemes are likely to combine numerous 
stakeholders rather than relying on a single funding source. Examples 
include but are not limited to:

••	 Local authorities 
••	 Community organisations 
••	 Health partners such as NHS
••	 Tourism bodies 
••	 Employers & local businesses

	 Create a South West Rural Mobility Learning Network

The four pilots demonstrate valuable 
innovation that should be shared 
regionally and further afield. A 
formal learning network helps to 
disseminate best practice, evaluation 
findings and funding opportunities, 
accelerating adoption across other 
rural communities.
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Dissemination and shared learning: 		
Rural mobility webinar
To support the recommendation above 
to establish a South West Rural Mobility 
Learning Network, both STBs co-hosted 
a joint webinar in July 2026, bringing 
together the two STBs’ rural mobility 
strategy overview with presentations 
from each of the four pilot leads on 
their delivery experience, challenges, 
successes and lessons learnt.

Attendance spanned local authorities, 
community and voluntary transport 
operators, and national and regional 
bodies including the Department for 
Transport, National Highways, and 
other Sub-national Transport Bodies, 
evidencing appetite for shared learning 
beyond the South West. Feedback was 
strongly positive: an average usefulness 
rating of 4.9 out of 5, an organisation 
and structure rating of 4.9 out of 5, and 
100% of respondents said they would 
attend a future webinar. 93% rated the 
practical delivery insights and pilot case 
studies as the most valuable content, 
and all respondents reported gaining 
a good understanding of the pilots’ 
lessons learnt.

The webinar’s positive reception, and 
the cross-regional interest it attracted, 
reinforces the case for a formal Learning 
Network to continue this kind of shared 
learning as the programme has moved 
into its next round.

OVERALL 
CONCLUSION
All the pilots 
demonstrate that 
successful rural 
mobility initiatives 
extend beyond the 
provision of transport 
services alone. 
The most effective interventions 
combine transport solutions 
with wider social, economic and 
community objectives, supported 
by strong partnerships, effective 
communications and a clear 
understanding of local needs.

The programme has shown that 
innovative, community-focused 
approaches can make a meaningful 
contribution to improving accessibility, 
reducing isolation, supporting 
economic activity and promoting 
more sustainable travel. Future pilot 
programmes should build upon these 
lessons to support the development 
of resilient, locally tailored and 
sustainable rural mobility solutions 
across the South West.

Webinar feedback ratings
Overall 

usefulness:
Organisation 

and structure:

4.86 
out of 5

4.93 
out of 5

Most valued webinar content

Pilot case 
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Lessons 
learnt

Q&A 
session

% of respondents rating as most valuable
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